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About HKPSI
Founded in 2011, Hong Kong Public Space Initiative (“HKPSI”) is an independent, charitable
non-profit organization (IRD File No. 91/11733). Through research, education and community

engagement programs, we strive to bring the knowledge of public space to all walks of life, in order
for people of Hong Kong to understand the value of public space.

Who Are We?

We are formed by a team of more than 100 young professionals and tertiary students coming from
all backgrounds including architecture, urban planning, landscape architecture, environmental
conservation, public administration, business management and technology etc. With ages ranging
from 20s to 30s, we all contribute to HKPSI on a part-time & voluntary basis. Feel free to check out
our profiles on our official website.

What Do We Do?
We engage in many different types of programs that raise awareness of public space, especially in
the following four dimensions:

e Community Engagement
Education

Place-making
Research

Track Record
We have successfully orchestrated a great variety of events, and our signature projects include:

e Hong Kong Public Space Awards

e Hong Kong Pubic Space Symposium

¢ Hong Kong Public Space Directory

¢ Place-making Laboratory

e “Experiencing Public Space” Education Scheme

To see the full list of activities, please visit our website’s “Project Portfolio” section.
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Who Are We Looking For?

We are now recruiting new blood to join our Executive Committee (ExCo) to plan, manage and

execute high-impact projects that promise to make a difference in Hong Kong.

Joining Our Executive Committee

o All are non-paid positions yet you will be joining a group of passionate people who
aspire to accomplish great things in Hong Kong.

e Term is permanent, unless you opt to quit.

* You can state your post preferences, but the Board of Directors has the final decision on
which post to allocate you, based on team dynamics, skillset variety and your experience.
Please note very often the number of requests to join a particular team/ post is way
beyond the required number of people, so we might not be able to entertain your first
preference.

e Under the guidance of our Directors, you will have the flexibility to execute projects that
you wish to bring to people of Hong Kong. Creativity is highly encouraged.

o Expect 4-6 hours of work every week, but we are flexible with your own schedule.

Why Should You Join?
e Leverage our resources and platform to contribute to Hong Kong’s urban development
o Make lifelong friends who share the same noble mission
e Accumulate valuable leadership and project management experience

Requirements

e Open to all Hong Kong residents who have completed secondary school education.
Undergraduate students, graduate students, and working professionals are all welcome.

e Open to people from all backgrounds. Experience in public space-related work is
absolutely NOT a prerequisite.

o High level of responsibility and commitment. Free-riding is highly discouraged.

o Passionate about public spaces and open minded about different views

e Mandatory participation in our orientation-cum-training session

e Each post may have specific requirements. Please check the descriptions below.
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Application & Selection Timeline

o We will select candidates based on level of commitment, passion and ability to work in
teams. Prior experience is not a major concern.

19t September 2016 Application Deadline
(Mon) Online applications must be submitted before 6pm. Late application will
6:00pm NOT be accepted.

Mid-Late September Interview (Mandatory)

2016 Shortlisted candidates will be invited for a casual interview. Time slots
will be provided for you to select. It would be the best opportunity for us
to understand more about you, your aspirations and expectations. A
resume or portfolio might be required at this stage.

October 2016 Orientation / Training (Mandatory)
All successful candidates must join the mandatory orientation & training
day designed to get yourself familiarized with the concepts of public space
and HKPSI's working guidelines etc.
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Team Structure
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Team at a Glance

Team Team Code Director

Think Tank 1 TT1 Caroline Chan

Think Tank 2 TT2 William Sin

Think Tank 3 TT3 Karl Chan

Community Engagement 1 CE1 Danica Chan

Community Engagement 2 CE2 Patsy Ho

Place-making Lab PML Ajyum Chan & Stephanie Chan
Education EDU Keith Wu

Creative Studio CS Kenneth Chan

Secretariat ST Jeffrey Wong
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Think Tank & &

Our Think Tank conducts in-depth research and
carries out urban experiments to test out
innovative ideas to be implemented in public
spaces. We also facilitate ideas exchange among
stakeholders, and aspire to formulate proposals
to improve public spaces with collective efforts.
The Think Tank is separated into three teams to
run different projects.

Requirements

EEZBMERIMRE  ETARNTREERSI
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e Experience in relevant discipline (e.g. urban planning / geography / architecture /

sociology / landscape architecture / journalism etc.) preferred but not necessary

e Able to contribute long hours in desk/ field research, writing and public engagement

activities
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Think Tank Team 1

Team Code: TT1

Director: Caroline Chan

To promote place-making in our city, we
conduct urban experiment engaging community
and different parties to explore possible ways of
collaboration that shapes a better public space.
Urban experiment involves intensive
community engagement works, cross-sectoral
collaborations, and in-depth research work. We
make recommendations and share our findings
to both public and private organizations through
meetings, seminars and publication which aim
to inspire more people to collectively re-imagine
and reinvent public spaces as the heart of every
community.

Current Projects

RTEEEBESMSES HMTEBAUTER
EZRBABEFRNNE  EMFI—ESEBEE
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With funding from HKGBC, three urban experiments will be conducted in Kwun Tong Area in
2016-2017. Baseline study on the district was started in late 2015. Field research is undergoing
which is not only for district familiarization but also build up relation with the local community.
The experiments will mainly study on quality public space, human-space relationship, public art

and local character.

Posts Available

Position: Project Managers

Duties: .

To implement the experiment including liaising with different collaboration

parties, designing/ hosting community engagement events, supporting the

design and

production of

artwork, preparing presentation

materials, conducting analysis and research, and writing reports

Requirements: e

Have creative mind and passionate in sharing and communicating with people

e With experience in conducting research and data analysis

e With experience and passion in text composing/ graphic design

e Strong interpersonal skills would be a valuable asset

e Enjoy teamwork and a good team player

e Mature university students and working young professionals in different fields

are all welcome
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Think Tank Team 2

Team Code: TT2

Director: William Sin

This team will conduct public space documentary projects and collaborate with local universities
on research projects. The documentary projects focus on creating a collection of “public space
codes” about how public spaces look like and how people use public spaces in the local context.
Collaboration with universities refers to a “Public Space SOS” project, as well as potentially a series
of community research projects in Sai Wan.

Current Projects
e Community research project, e.g. Railing Project (f4T#79%)
e Documentary project, e.g. “Public Space SOS”

Posts Available
N/A
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Think Tank Team 3
Team Code: TT3

Director: Karl Chan
"The Bloggers"

Publish written articles (e.g. short blog
posts) or digital media (e.g. video
documentary) that respond to current
public space issues, with the goal to assist
the public in understanding more about the
concepts of public space.

Liaise with media (both published and
online) on publishing our articles/ digital
media

Samples of our previous articles:

- AR AREEET . BERE - AMIERT
- FEFENB S AR EB—HTES S
S
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-EREEAHZEBNEAS
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S
-EEEBRANARE——BRBEARITHE
TBEREE
-EREEELHEBNEASE

Posts Available
Position: Project Managers
Requirements: e Writing can be in either Chinese or English.

e Ability to respond to current issues within a short time (<24 hours)
e Ability to form arguments with consideration of different perspectives
(personal opinions are most welcomed but argument must have solid grounds

with evidence)

e Open-mindedness and willingness to give/receive critical feedback is a must.
Team members are expected to fully respect other teammates' opinions and
perspectives that might be different from their own's.

e Willingness to go collect first-hand information (e.g. taking photos in public
space, conducting interviews) is a big advantage.

e Journalism/media/research background is a plus, but not necessary.
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Community Engagement #t B

Community Engagement team undertakes
projects to engage the public in understanding
more about the concepts and value of public
space. Two separate sub-teams will work on two
flagship projects. The first team will organize
regular guided public space walking tours which
allow participants to discover and assess public
spaces from different perspectives. The second
team will manage the Hong Kong Public Space
Directory and organize the Hong Kong Public
Space Awards, giving a platform for Hong Kong
people to voice out and review various public
spaces in the city.

Requirements

HEMBEEERARREESZAREZBNE
£ KM PIRSER AR EZEREE - (LR
R AmEERESEAENIER -

—EBGEMERAHEREER B2
—ﬁ_T RRUABBESTEEBNAKZER -
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e Experience in event organizing is a plus but not necessary.

e Strong interpersonal skills would be a valuable asset
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Community Engagement Team 1
Team Code: CE1
Director: Danica Chan
This team engages the public to create a sense of
place and to discover the relationship between
our city, public spaces and community by
activities and conversations. Capacity building
for understanding and envisioning our public
spaces will be the team’s main objective.

Current Projects

EEBELUAR B KR T K &S5/ i
73 BRERET - ARZEBELEZBRE G -
EEREEMRTRHEAHEBOERNE
& REARBTEREL BUHBMAHZER[
AUBES -

Walking is one of the best ways to experience the city. This team organizes thematic walking tours
to discover public spaces in different districts for the public with interactive activities and

dialogues.

Posts Available

Position: Project Managers

Duties:

To design/ host thematic tours; support the design and production of artwork,

promotional materials, event records and post-event archive

Requirements: e

Have creative mind and passionate in sharing and communicating with people

e With experience and passion in text composing/ graphic design/ video
production (including filming and editing)

e Strong interpersonal skills would be a valuable asset

¢ Enjoy teamwork and a good team player

e University students and working young professionals in different fields are all

welcome

Community Engagement Team 2
Team Code: CE2

Director: Patsy Ho

This team will manage the Hong Kong Public Space Directory, and organize the Hong Kong Public
Space Awards to allow the general public to give feedback to public spaces and vote for their

favorite public spaces in Hong Kong.

Current Projects

e Hong Kong Public Space Directory (&8 A ZEBE R E)

e Hong Kong Public Space Awards (&8 /A ZE B AR)

Posts Available
N/A
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Team Code: PML
Directors: Ajyum Chan & Stephanie Chan

The team organizes various place-making events
to encourage the use of public space. Through a
series of activities, the team strives to bring
vibrancy and to enlighten the importance of
public space, which are often neglected in our
busy lives. Team members can enjoy the
flexibility in proposing activities that range from
ad-hoc to long-term basis. Exercise your
creativity now!

Current Projects
Pop-up Playground

AT EETFEEREBEMN - T EE
ROEE) - BAKZEREAST - BEBEAMRAIT
ZHREAHREEFWERY - MRS UART
NERAHZEBRICIREM - BiEARIRE - M
ZERERCETE R MR  SPABETERARR
TR REE - RIBIREMEF—RMEE
EMEAREEETMHEEEER - IREMERE
RAVBIZET] - IOAFAPINE |

As a self-initiated recurrent project, we bring in various attractive games to the public spaces for
the public to play with us and enjoy the fun time at different public spaces.

Tsuen Wan Promenade Improvement Project

In collaboration with Coastal Affairs Committee of the Tsuen Wan District Council, we
experiment improvement ideas and suggest long-term improvement strategiesto enhance

the promenade in Tsuen Wan district.
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Posts Available
Position: Project Managers
Duties: e To assist in the planning, coordination and execution of place-making events,

and coordinate and negotiate with collaborating or external parties

Requirements: e Passionate and creative in brainstorming interesting activities

e A good and resourceful team player

e Confident with good interpersonal skills and enjoys communicating with
people

e Preferably with experience in organizing events

e Proficiency in design software and video clip production is an advantage

e Be prepared to hold events on weekends occasionally

e University students and working young professionals in different fields are
welcomed

2016 Executive Committee Recruitment
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Education #&
Team Code: EDU
Director: Keith Wu

Education lies at the heart of empowering HBEWAREBERIEEAFHEATEZEEEEFEH
initiatives from urbanites to re-understand THRERE - B TIREES A\ S/ 2RSS,
TN T Im ST NEAT

public spaces. Through an outreach program N
with wide-ranged education activities designed MER - BAEBEG2 BRI —HSNAEE

specifically for the young generations, the team % - B FESARREZER QA HZEERIOIEE
aspires to cultivate students in our city with the 4 .

enthusiasm to explore opportunities in the

public realm.

Current Projects

“Experiencing Public Space” Education Scheme ( " §858/A3tZEf , B2EE1E] ) is the team’s key
project that consists of a series of education activities, with secondary school education as the
prime focus.Both “engaging” and “facilitating” programmes are all possible happenings in the team,
including school talks, workshops, tool-kit design and tailored reaching-out event.

Posts Available

Position: Project Managers

Duties: e To design, organise and implement both the current and brand new
programmes, while at the same time handling liaison with external parties.

Requirements: e Be passionate in sharing and communicating with young people

e With creative mind and experience in designing or organising any kind of
education activities

e With passion and experience and passion in graphic design / public speaking /
text editing

e Work hard, play hard!

e University students and young professionals from different fields are welcome

2016 Executive Committee Recruitment
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Creative Studio BIE L=
Team Code: CS
Director: Kenneth Chan

In order to secure our professional image and
brand consistency from different teams and
projects, Creative Studio (CS) has been
established to oversee all branding and
marketing related issues of HKPSI, such as
design and publications, multimedia and social
media managements etc. Our team is also
encouraged to organize branding events and
campaigns to promote and enhance the publicity
of HKPSI.

Our team consists of specialists with different
professional backgrounds, including design,
creative writing, social media management,
event organizing and management, marketing
and branding etc.

For those interested in branding management
and promoting us by design, event organizing or
any of your creative ways, welcome to join us!

Space Initiative

Share your favorite ¥
#HKPublicSpace §

moments with us.
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Posts Available
Position: Manager (Product Design and Marketing)
Duties: e To design HKPSI branded products for sale/ fundraising

e To organize campaign for product selling/ fundraising
Requirements: e Experience in product design/ product selling would be an advantage
¢ Self-motivated and creative
Position: Manager (Multimedia Design and Management)

Duties: e To manage the online platform of HKPSI including updates and documentation
e To use the online platform as marketing and branding tool to promote HKPSI

Requirements: e Detail-minded and well-organized

e Self-motivated and creative
e Experience in using Adobe Photoshop/ lllustrator is preferable

Position: Manager (Social Media Management)

Duties: e To manage social media platform of HKPSI, such as Facebook and YouTube
e To organize virtual promotional campaign

Requirements: e Experience in filming/ video editing is preferable

Position: Project Manager
Duties: e To organize creative promotional events

Requirements: e Self-motivated and creative
e Experience in event planning and organizing would be an advantage
e Being devoted and passionate is expected

2016 Executive Committee Recruitment
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Secretariat #4
Team Code: ST
Secretary General: Jeffrey Wong

The Secretariat is planned to be expanded to
meet the development aspirations of the HKPSI
which has gradually grown to become one of the
major NGOs in relation to the public space issues
in Hong Kong.

The Secretary General will oversee the routine
operations of the Secretariat, which is supported
by two Associate Directors who are responsible
for coordinating the public relations and media
liaison matters, and providing administrative
and managerial services respectively.

Posts Available
External Affairs Branch M5 &8

Position: Manager (Public Relations)
Duties: e Public relations

e Media liaison

e Handling external enquiries
Requirements: e

an advantage.

@
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Major in Journalism (or equivalent) with relevant media experiences would be
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Position:

Duties:

Requirements:

Manager (Fundraising)

e Coordinating the external fundraising events
e Handling external enquiries

e Fundraising experience would be an advantage.

Administrative Branch 17E{ % &}

Position:

Duties:

Requirements:

Position:

Duties:

Requirements:

Position:

Duties:

Requirements:

Position:

Duties:

Requirements:

Manager (Finance)
¢ Finance (Accounting and auditing)

e Major in Finance, Accounting (or equivalent) with relevant experiences would
be an advantage.

Manager (Administration)
e Google Drive database management
e Maintaining records, documents and asset (e.g. membership lists, contact and

mailing lists, event archives and asset lists)

e Administrative/ secretarial experiences would be an advantage.

Manager (Website and Photo Management)

o Website design and content update
e Photo database management

e Major in Multimedia Design, Information Technology (or equivalent) with
relevant experiences would be an advantage.

Manager (Members’ Liaison)

e Foster communications among HKPSI members through organising trainings
and team bonding events

N/A
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FAQ

Q: Can I apply if  won’t be in Hong Kong in the coming year?

A: You can still apply but you must demonstrate your level of commitment and suggest
ways of how you can effectively contribute to HKPSI. Previously we have had successful
examples of how people living in the US/UK contribute with graphic design, research, and
many other administrative matters.

Q: What qualities are you looking for in Executive Committee members?

A: Relevant experience or specific skills are not our primary concerns. Rather, we select
people based on your demonstrated interest and passion for both public space and HKPSI.
Your promise for commitment is crucial. Free-riding is strictly discouraged.

Q: What if I am not given my top 3 post choice?

A: With the anticipated large number of applicants, we are most likely unable to give
allocate everyone to their first or top 3 post preference. We allocate people to different
posts based on their skills, experiences and personalities, ensuring every team has a
diverse skill set necessary for the specific operations. If there is a specific post that you
really want to get into, we encourage you to talk to the Board of Directors on the possibility
to switching to another team after 1-2 years of service. Internal team mobility is often
encouraged.

Q: Is HKPSI backed by any political organization or government institution?

A: HKPSI prides itself as an independent organization. Our taskforce is formed simply
based on our common interest in public space. We are NOT backed by any political party or
any government institution. HKPSI is simply a place for us to strive for what we believe will
be best for Hong Kong's public spaces.

Q: What if I am rejected?
A: We would still very much value your support as our volunteer. Please understand our
organizational scale is not able to accommodate too many people.
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